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AGENDA 

HOBE-ST. LUCIE CONSERVANCY DISTRICT 
Conference Room at Becker Tree Farm 

2400 SE Bridge Road 
Hobe Sound, Florida 33455 

REGULAR BOARD OF SUPERVISORS’ MEETING 
May 28, 2025 

9:30 a.m. 
 
 

A. Call to Order 

B. Proof of Publication…………………………………………………………………………………….Page 1   

C. Establish Quorum 

D. Additions or Deletions to Agenda  

E. Comments from the Public for Items Not on the Agenda 

F. Approval of Minutes  

1. April 23, 2025 Regular Board of Supervisors Meeting Minutes…………………………………...Page 2 

G. Old Business 

1. Status Update Regarding RG Reserve 

2. Update Regarding Access to Elise J Property 

3. Status Update on Unit 6 Water Control Plan 

H. New Business 

1. Consider Resolution No. 2025-02 – Accepting Phase 3 Public Improvements and 
Authorizing Disbursement No. 3 

2. Discussion Regarding Fiscal Year 2025/2026 Proposed Budget…………………………………..Page 7 

I. Administrative Matters 

1. Engineer’s Report  
2. Attorney’s Report  
3. Manager’s Report 
4. Field Operations Report  

J. Board Member Comments 

K. Adjourn 
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MINUTES OF THE BOARD OF SUPERVISORS MEETING 
OF HOBE-ST. LUCIE CONSERVANCY DISTRICT 

April 23, 2025 
 
 

Pursuant to the above Notice, the Board of Supervisors of Hobe-St. Lucie Conservancy 

District held its Board of Supervisors Meeting on April 23, 2025 at 9:30 A.M. at the Becker Tree 

Farm & Nursery located at 2400 SE Bridge Road, Hobe Sound, Florida 33455. 

Present were Rick Melchiori and Ed Weinberg, Supervisors; Michael McElligott of Special 

District Services, Inc. as District Manager; Bob Higgins and Patrick Helms of Higgins Engineering 

& Surveying, LLC; and Mary M. Viator and Frank Palen (via telephone) District Attorneys of 

Caldwell Pacetti Edwards Schoech & Viator LLP; Mr. Ray Spears, the Grassroots Corp and Paul 

Whalen.  

A. CALL TO ORDER 

The Board of Supervisors Meeting was called to order by President Melchiori. 

B. PROOF OF PUBLICATION 

C. ESTABLISHMENT OF QUORUM 

The President announced a quorum was present and it was in order to transact any business 

to come before the Board.  

D. ADDITIONS OR DELETIONS TO AGENDA 

None.    

E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 

 None. 

F. APPROVAL OF MINUTES 

 A motion was made by Mr. Weinberg, seconded by Mr. Melchiori and unanimously passed 

approving the Minutes of the February 26, 2025 Board of Supervisors Board Meeting. 
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G. OLD BUSINESS 

1. Status Update Regarding RG Reserve  

  The District Engineer indicated he had updated SFWMD on this matter.  It 

appears RG Reserves is trying to avoid an obligation.  The Landowners are not doing mitigation 

based on credits to be released. 

  The Board deferred action at this time.    

      2. Update Regarding Access to Elise J. Property: 
 
  The District Engineer stated there was no word.   

  The Board deferred action at this time.    

H. NEW BUSINESS  

1. Consider Resolution 2025-2 Accepting Phase 3 Public Improvements and Authorizing 

Disbursement No. 3 

The District Attorney commented the Unit 1A landowners had initiated 

proceedings to convey the remaining Public Improvements to the District and requested final 

Disbursement for the Series 2024 Project Account upon final completion of the Public 

Improvements.  

  The Attorney explained for Phase 3, the need to identify the Improvements to be 

transferred to the District and the purchase price to be determined in accordance with the “Public 

Improvement Acquisition Agreement”.  The Phase 3 Transfer should include the components of 

the Discovery PUD SWMS and any Improvements required to be transferred to the District in 

accordance with the Unit 1A Amended and Restated Water Control Plan.  These Improvements 

need to be described and certified by the District Engineer to be “functional, complete and 

operational”.  The purchase price for Phase 3 will need to be certified by the District Engineer, 
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but payment for the Phase 3 Improvements may not exceed the amount of the District’s 

undisbursed and legally available Series 2024 Bond proceeds.    

  The Board discussed the request for final Disbursement No. 3.  Following Board 

discussion, the Request for reimbursement for expenses (Distribution No. 3) was withdrawn.  

  The Board discussed the need to clarify the parameters to distribute Bond Funds 

for reimbursement of completed components of the stormwater drainage system and facilities 

identified in the Unit 1A Water Control Plan.   

2. Unit of Development No. 6 – Water Control Plan 

The Board discussed the status of the Unit No. 6 Water Control Plan. 

The Water Control Plan for Unit 6 was presented to the Board.    

The District Engineer explained the purpose of this Water Control Plan is to 

modify the Balance of the District improvements to separate outlands owned by SFWMD and 

the State.  The facilities currently operated and/or maintained by HSLCD will not be modified, 

and there are no development plans for Unit 6 at this time, however there may be modification as 

a result of the Loxahatchee River Restoration Plan (LRWRP) Flowway 3 Project.  LRWRP is a 

part of the Comprehensive Everglades Restoration Plan (CERP).   

Future Modifications to Unit 6 may include removal of flashboard risers and 

 filling of internal north/south laterals to provide flow in and around Unit 6 to the LRWRP 

Flowway 3 Project.  The north and south boundaries of Unit 6 are intended to remain the same.   

The land area within Unit of Development No. 6 encompasses approximately 

3,224.20 acres and is located within Township 40 South, Range 41 East the unincorporated area 

of Martin County, Florida.   All of Unit of Development No. 6 lies within the original HSLCD 

“Balance of the District”.  A location map of Unit of Development No. 6 in relation to the 
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boundaries of HSLCD was shown.  The Legal Description and map for this Unit of Development 

was also shown.  

  Lands that are in the remainder of the Balance of the District will flow through 

Unit 6 to the original outfall canal on the east boundary.   

  The property is located totally within the Hobe-St. Lucie conservancy District and 

contains perimeter agricultural canals and a relocatable drainage easement which are dedicated to 

and maintained by the Hobe-St. Lucie Conservancy District.  

  The Board discussed the need for TIIFT to be in agreement.   The Board directed 

the Water Control Plan be brought back and request SFWMD to address the inclusion of the 

TIITF and Hobe-St. Lucie Conservancy District lands.   

 
1. ADMINISTRATIVE MATTERS 

 
1. District Engineer’s Report 

The District Engineer commented on Unit 2.  The dike from Pratt Whitney needs 

to be brought down.  Capital Improvements to District owned facilities were addressed.   

Mr. Weinberg stated the wells are not working and there is a need for a backup 

source.   

2. District Attorney’s Report 

The District Attorney commented the Legislation Session has commenced.   

3. Manager’s Report 

The District Manager reminded the Board that Form 1 Financial Disclosure is due 

by the end of June.  

The District Manager stated he will be bringing back the Budget to the Board. 

4. Field Operations Report 

Page 5



 

 
5 

Mr. Spears commented on the L35 which needs to be drained to clear it out.  He 

 stated the cost will exceed the canal cleaning budget.  This is only for the canal along I-95.   

Mr. Spears stated he sprayed and the weeds burned out the pump.      

Mr. Spears further commented on the Unit 3 Outfall Structure.   

Mr. Spears addressed the Gulfstream Canal and the limits of the HSLCD ROW 

which goes into the Park (100-200 yards).   

BOARD MEMBER COMMENTS 

Mr. Weinberg commented on using the Unit 2 excess funds to 1) Reduce assessments; 2) 

Buy down the assessments; 3) and Construct on Capital Improvements.  

NEXT MEETING 

 The Board confirmed the next Board Meetings were scheduled for May 28, 2025 and June 

25, 2025. 

ADJOURN 

 There being no further business to come before the Board, the Meeting was adjourned.  

 

 
_________________________________ 
President 

 
 

_________________________________ 
Secretary 
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DISCUSSION REGARDING FY 2025/2026 
PROPOSED BUDGET 

  
TO BE DISTRIBUTED 

UNDER SEPARATE COVER 
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