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ELECTION PROCEDURES 

1. Annual Landowner’s Meeting 

In accordance with the provisions of Chapter 298, Florida Statutes, it is required that a 
meeting of the Landowners of the District to be held every year during the month of June 
for the purpose of electing Supervisors and hearing reports of the Board of Supervisors. 
The Landowners when assembled shall organize by electing a Chairperson who shall 
preside at the meeting with the Secretary or Assistant Secretary of the Board of 
Supervisors to be the Secretary of the Landowners meeting. 
 
Those Landowners present or voting by proxy shall constitute a quorum at the meeting of 
the Landowners. 
 
2. Voting 

At each Landowners meeting, each Landowner shall be entitled to cast one vote for each 
and every acre, or any fraction thereof, of land owned by him or her in the District and 
each Landowner shall be entitled to vote either in person or by representative present 
with a lawful written proxy. 
 
3. Registration for Casting of Ballots 
 
The registration process for the casting of ballots by Landowners or their representatives 
holding their proxies shall be as follows: 
 

(A) At the annual Landowner’s meeting and prior to the commencement of the 
first casting of ballots for a Board of Supervisor position, each Landowner or their 
representative, if proxies are being submitted in lieu thereof, shall be directed to register 
their attendance, and the total number of votes by acreage to which each claims to be 
entitled, with the District’s Manager, who will be in attendance at the meeting. 

 
(B) At such registration, each Landowner or their representative with a lawful 

proxy, as the case may be, shall be provided a ballot for each Board of Supervisor 
position open for election upon which ballot a District representative will fill in the 
number of votes that such Landowner or their representative is registered to cast for each 
Board of Supervisor position open for election. 
 

(C) All Landowner proxies shall be collected at the time of registration and 
retained with the Official Records of the District for subsequent certification or 
verification, if required. 

 
4. Nominations for Supervisor 
 
Once the Landowners have organized by electing a Chairman and Secretary to conduct 
the election, the Chairman will call the nominations for Supervisors from the floor. 
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Nominations are not required to be seconded. After nominations are received, and the 
floor has been closed for nominations, those nominated will be asked if they accept the 
nominations (this will ensure those nominated for Supervisor wish to serve).  
 
5. Casting of Ballots 

Registration and the issuance of ballots shall cease once the Chairperson calls for the  
commencement of the casting of ballots for the election of a Board of Supervisor and 
thereafter no additional ballots shall be issued. 
 
Taking each open Board of Supervisor position in the order determined by the 
Chairperson, the Landowners or their representatives, as the case may be, will be required 
to cast their ballots using the appropriate ballot for that particular Board of Supervisor 
position. Once the ballots have been cast, the Chairperson will call for a collection of the 
ballots for that particular open position by the Secretary. 
 
6. Counting of Ballots 

Following the collection of the ballots for a particular Board of Supervisor position, the 
Secretary or Assistant Secretary shall be responsible for the tabulation of ballots for that 
position in order to determine the total votes cast for each candidate that is seeking 
election to that particular open position and for determination of the number of votes cast 
for each candidate for such position. 
 
The candidate receiving the highest number of votes for the particular Board of 
Supervisor position for which said votes were cast shall be declared by the Chairperson 
as elected for such Board of Supervisor position following the Secretary’s submission of 
the tabulation for that election. 
 
The process shall be repeated for each Board of Supervisor position open for election 
until balloting has been conducted for all such positions.  
 
7. Contesting of Election Results 
 

(A) Following the first election and announcement of the candidate receiving 
the highest number of votes, the Chairperson shall ask the Landowners present or those 
representatives holding proxies for Landowners, whether they wish to contest the election 
results. If no contests are received, said election results shall thereupon be certified and 
the newly elected Supervisor will thereupon take the Oath of Office and be seated as a 
member of the District’s Board of Supervisors. 
 
If there is a contest, the contest must be addressed to the Chairperson and thereupon the 
individual casting a ballot that is being contested will be required to provide proof of 
ownership or eligibility to vote the acreage for which they voted at the election within 
five (5) business days of the Landowner’s meeting. The proof of ownership or eligibility 
to vote shall be submitted to the District Manager who will thereupon consult with the 
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District’s general counsel and together they will review the material provided and attempt 
to determine the legality of the contested ballots. Once the contests are resolved, the 
Chairperson shall reconvene the Landowner’s meeting and thereupon certify the election 
results with the newly elected Supervisor to thereupon take the oath of office and be 
seated as a member of the Board of Supervisors. 
 

(B) If, following any balloting for a particular Board of Supervisor position, 
there is a contest of the election results, any subsequent ballot shall proceed but the 
results of the subsequent ballots for those subsequent Board of Supervisor position(s) 
shall be on a ”conditional basis“ pending resolution of the challenged ballot results. If the 
contest over the challenged balloting is resolved and the candidate that was initially 
announced as receiving the highest number of votes is elected, then the subsequent un-
contested ballot(s) shall thereupon be closed and the candidate that received the highest 
number of votes during the subsequent balloting for a particular Board of Supervisor 
position shall thereupon take the Oath of Office and be seated as a member of the Board 
of Supervisors for that particular position. 

 
If, however, there is a contest of the election results of any subsequent 

balloting, then the procedure for resolving the contest of such election shall be done in 
the same fashion as that set forth above for each such round of balloting so contested. 
 
8. Recessing of Annual Landowner’s Meeting 

In the event there is a contest of a ballot or of the election, the Landowner’s meeting shall 
be recessed to a future time certain date and location at which time the election findings 
on the contest shall be reported in accordance with the procedure above and the newly 
elected Supervisor(s) shall thereupon take their Oath of Office. 
 
9. Miscellaneous Provisions 

(A) Each Landowner shall only be entitled to vote in person or by means of a 
representative attending in person and holding a lawful written proxy in order to cast said 
Landowner’s votes. 
 

(B) Proxies will not require that proof of acreage ownership be attached. 
Rather, proof of ownership must be timely provided by the holder of the proxy if the 
proxy is contested in accordance with the procedure above. 

 
(C) Owners whose assessments have not been paid for the previous year are 

not entitled to vote (See section 298.12 F.S.) 
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MINUTES OF THE ANNUAL LANDOWNERS MEETING OF 

HOBE-ST. LUCIE CONSERVANCY DISTRICT 
 

JUNE 12, 2024 
 
 

Pursuant to the above Notice published in The Stuart News on May 23, 2024 and May 30, 2024, 

the Annual Landowners’ Meeting of Hobe-St. Lucie Conservancy District was held on June 12, 2024 at 

9:30 A.M. at the Becker Tree Farm, located at 2400 SE Bridge Road, Hobe Sound, Florida 33455. 

The President called the June 12, 2024, Annual Landowners Meeting of the Hobe-St. Lucie 

Conservancy District to order. 

 A motion was made, seconded and passed to elect Mr. Rick Melchiori to serve as Chairman of 

the Annual Landowners’ Meeting.  Mary M. Viator was elected to serve as the Secretary of the Annual 

Landowners Meeting.  

 The Notice of the Meeting was presented. Proof of Publication is attached hereto.  

 Roll call was taken. The following Landowners were found to be present, either in person or by 

proxy: 

  Becker B-14     1532.00 
  Becker B-13        800.00 
  Grove XXIII et. al.      225.00   
                      
         TOTAL        2557.00 
 
 The Chairman announced that a quorum was present.  
 
ELECTION PROCEDURES: 
 
 The District Manager stated that proposed Election Procedures, in conjunction with the Annual 

Landowners’ Meeting, were included in the Agenda packet for consideration.  

 The Election Procedures were reviewed by Legal.   

 There being no further discussion, the Election Procedures were unanimously adopted which 

included remote participation of proxy holders. 
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ELECTION OF SUPERVISOR: 
 
 The Chairman called for nominations for Supervisor for a three-year term. 
  
 The term of Mr. Edward Weinberg expires as of this meeting. 

 Nominations: 

  Mr. Weinberg was nominated. 

  There being no further nominations, nominations were closed. 

 The landowners cast their ballots as follows: 

  Mr. Edward Weinberg received 2557 votes. 

  There being no objections, Mr. Weinberg was elected as Supervisor to serve a three-year 

term expiring in 2027. 

APPROVAL OF MINUTES: 

 The Minutes of the Annual Landowners Meeting held on June 28, 2023 were approved.  

ENGINEER’S REPORT:  

 The District Engineer commented on the overall status of the works of the District.  
 

ATTORNEY’S REPORT: 

 The Attorney presented the Annual Attorney’s Report. The District operates under Chapter 298 

and the District’s Special Act(s) as enacted by the Florida Legislature. The District is required to operate 

in the “Sunshine.” Each Supervisor files a Financial Disclosure and the District files Annual Financial 

Statements and an Annual Audit is performed.  

 There followed a general discussion as to the affairs of the District.  

 The Chairman announced that the Board of Supervisor’s Meeting will convene immediately 

following the adjournment of the Annual Landowner’s Meeting. 
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ADJOURN: 

 There being no further business to come before the Board, the meeting was adjourned.  

 

_________________________________ 
Chairman 

 
 

_________________________________ 
Secretary 
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LANDOWNER PROXY 
HOBE-ST. LUCIE CONSERVANCY DISTRICT 

LANDOWNERS’ MEETING  
 

KNOW ALL MEN BY THESE PRESENTS, that the undersigned, the fee simple owner of the lands 
described herein, hereby constitutes and appoints        (“Proxy Holder”) 
for and on behalf of the undersigned, to vote as proxy at the meeting of the landowners of the Hobe-St. Lucie 
Conservancy District to be held on June 25, 2025 at 9:30 a.m. at the Conference Room, Becker Tree Farm, 
2400 SE Bridge Road, Hobe Sound, Florida 33455. and at any adjournments thereof, according to the number 
of acres of unplatted land and/or platted lots owned by the undersigned landowner which the undersigned 
would be entitled to vote if then personally present, upon any question, proposition, or resolution or any other 
matter or thing which may be considered at said meeting including, but not limited to the Board of 
Supervisors. Said Proxy Holder may vote in accordance with their discretion on all matters not known or 
determined at the time of solicitation of this proxy, which may be legally considered at said meeting. 

 
This proxy is to continue in full force and effect from the hereof until the conclusion of the above noted 
landowners’ meeting and any adjournment or adjournments thereof, but may be revoked at any time by 
written notice of such revocation presented at the annual meeting prior to the Proxy Holder exercising the 
voting rights conferred herein. 

 

 
         
Printed Name of Legal Owner 

 
              
Signature of Legal Owner       Date 

 
 
 

Parcel Description*        # of Acres   

               

             

             
 

* Insert in the space above the street address of each parcel, the legal description of each parcel, or the tax 
identification number of each parcel. [If more space is needed, identification of Parcels owned may be 
incorporated by reference to an attachment hereto.] 

 
Pursuant to section 298 Florida Statutes (2023), a fraction of an acre is treated as one (1) acre entitling the 
landowner to one vote with respect thereto. 

 
TOTAL NUMBER OF AUTHORIZED VOTES:        
 
Please note that each eligible acre of land or fraction thereof is entitled to only one vote, for example, a  
husband and wife are together entitled to only one vote per their residence if it is located on one acre or less 
of real property. 
 
If the Legal Owner is not an individual, and is instead a corporation, limited liability company, 
limited partnership or other entity, evidence that the individual signing on behalf of the entity has 
the authority to do so should be attached hereto. (e.g. bylaws, corporate resolution, etc.) 
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BALLOT 

 
HOBE-ST. LUCIE  

CONSERVANCY DISTRICT 
LANDOWNERS’ MEETING 

 
ELECTION OF BOARD SUPERVISORS 

 
JUNE 25, 2025 

 
 
The undersigned certifies that he/she is the owner (___) or duly authorized 
representative of lawful proxy of an owner (___) of land in the Hobe-St. Lucie 
Conservancy District, constituting             acre(s) and hereby casts up to the 
corresponding number of his/her vote(s) for the following candidate/candidates to 
hold the above-named open position: 
 
Name of Candidate Number of Votes 
 
  ___________________ 
 
  ___________________ 
 
  ___________________ 
 
____________________________________                                    ______________________ 
 
____________________________________                                    ______________________ 
 
 

 

Signature:    

Printed Name:    

 
Street Address or Tax Parcel Id Number for your Real Property:  

  

  

   

 
BALLOT #  
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AGENDA 

HOBE-ST. LUCIE CONSERVANCY DISTRICT 
Conference Room at Becker Tree Farm 

2400 SE Bridge Road 
Hobe Sound, Florida 33455 

REGULAR BOARD OF SUPERVISORS’ MEETING 
June 25, 2025 

9:30 a.m. 
 
 

A. Call to Order 

B. Proof of Publication…………………………………………………………………………………….Page 11 

C. Establish Quorum 

D. Additions or Deletions to Agenda  

E. Comments from the Public for Items Not on the Agenda 

F. Approval of Minutes  

1. April 23, 2025 Regular Board of Supervisors Meeting Minutes…………………………………...Page 12 

G. Old Business 

1. Status Update Regarding RG Reserve 

2. Update Regarding Access to Elise J Property 

3. Status Update on Unit 6 Water Control Plan 

H. New Business 

1. Consider Approval of Amendment to Agreement to Include the Uniform Collection of 
Non-Ad Valorem Special Assessments……………………………………………………………..Page 17 

2. Consider Resolution No. 2025-02 – Adopting a Fiscal Year 2025/2026 Budget…………………..Page 30 

3. Consider Resolution No. 2025-03 – Accepting Phase 3 Public Improvements and 
Authorizing Disbursement No. 3……………………………………………………………………Page 41 

4. Discussion Regarding Conveying District Owned Property………………………………………..Page 55 

I. Administrative Matters 

1. Engineer’s Report 
2. Attorney’s Report  
3. Manager’s Report 

4. Field Operations Report……………………………………………………………………………..Page 65 

J. Board Member Comments 
K. Adjourn 
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MINUTES OF THE BOARD OF SUPERVISORS MEETING 
OF HOBE-ST. LUCIE CONSERVANCY DISTRICT 

April 23, 2025 
 
 

Pursuant to the above Notice, the Board of Supervisors of Hobe-St. Lucie Conservancy 

District held its Board of Supervisors Meeting on April 23, 2025 at 9:30 A.M. at the Becker Tree 

Farm & Nursery located at 2400 SE Bridge Road, Hobe Sound, Florida 33455. 

Present were Rick Melchiori and Ed Weinberg, Supervisors; Michael McElligott of Special 

District Services, Inc. as District Manager; Bob Higgins and Patrick Helms of Higgins Engineering 

& Surveying, LLC; and Mary M. Viator and Frank Palen (via telephone) District Attorneys of 

Caldwell Pacetti Edwards Schoech & Viator LLP; Mr. Ray Spears, the Grassroots Corp and Paul 

Whalen.  

A. CALL TO ORDER 

The Board of Supervisors Meeting was called to order by President Melchiori. 

B. PROOF OF PUBLICATION 

C. ESTABLISHMENT OF QUORUM 

The President announced a quorum was present and it was in order to transact any business 

to come before the Board.  

D. ADDITIONS OR DELETIONS TO AGENDA 

None.    

E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 

 None. 

F. APPROVAL OF MINUTES 

 A motion was made by Mr. Weinberg, seconded by Mr. Melchiori and unanimously passed 

approving the Minutes of the February 26, 2025 Board of Supervisors Board Meeting. 
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G. OLD BUSINESS 

1. Status Update Regarding RG Reserve  

  The District Engineer indicated he had updated SFWMD on this matter.  It 

appears RG Reserves is trying to avoid an obligation.  The Landowners are not doing mitigation 

based on credits to be released. 

  The Board deferred action at this time.    

      2. Update Regarding Access to Elise J. Property: 
 
  The District Engineer stated there was no word.   

  The Board deferred action at this time.    

H. NEW BUSINESS  

1. Consider Resolution 2025-2 Accepting Phase 3 Public Improvements and Authorizing 

Disbursement No. 3 

The District Attorney commented the Unit 1A landowners had initiated 

proceedings to convey the remaining Public Improvements to the District and requested final 

Disbursement for the Series 2024 Project Account upon final completion of the Public 

Improvements.  

  The Attorney explained for Phase 3, the need to identify the Improvements to be 

transferred to the District and the purchase price to be determined in accordance with the “Public 

Improvement Acquisition Agreement”.  The Phase 3 Transfer should include the components of 

the Discovery PUD SWMS and any Improvements required to be transferred to the District in 

accordance with the Unit 1A Amended and Restated Water Control Plan.  These Improvements 

need to be described and certified by the District Engineer to be “functional, complete and 

operational”.  The purchase price for Phase 3 will need to be certified by the District Engineer, 
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but payment for the Phase 3 Improvements may not exceed the amount of the District’s 

undisbursed and legally available Series 2024 Bond proceeds.    

  The Board discussed the request for final Disbursement No. 3.  Following Board 

discussion, the Request for reimbursement for expenses (Distribution No. 3) was withdrawn.  

  The Board discussed the need to clarify the parameters to distribute Bond Funds 

for reimbursement of completed components of the stormwater drainage system and facilities 

identified in the Unit 1A Water Control Plan.   

2. Unit of Development No. 6 – Water Control Plan 

The Board discussed the status of the Unit No. 6 Water Control Plan. 

The Water Control Plan for Unit 6 was presented to the Board.    

The District Engineer explained the purpose of this Water Control Plan is to 

modify the Balance of the District improvements to separate outlands owned by SFWMD and 

the State.  The facilities currently operated and/or maintained by HSLCD will not be modified, 

and there are no development plans for Unit 6 at this time, however there may be modification as 

a result of the Loxahatchee River Restoration Plan (LRWRP) Flowway 3 Project.  LRWRP is a 

part of the Comprehensive Everglades Restoration Plan (CERP).   

Future Modifications to Unit 6 may include removal of flashboard risers and 

 filling of internal north/south laterals to provide flow in and around Unit 6 to the LRWRP 

Flowway 3 Project.  The north and south boundaries of Unit 6 are intended to remain the same.   

The land area within Unit of Development No. 6 encompasses approximately 

3,224.20 acres and is located within Township 40 South, Range 41 East the unincorporated area 

of Martin County, Florida.   All of Unit of Development No. 6 lies within the original HSLCD 

“Balance of the District”.  A location map of Unit of Development No. 6 in relation to the 
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boundaries of HSLCD was shown.  The Legal Description and map for this Unit of Development 

was also shown.  

  Lands that are in the remainder of the Balance of the District will flow through 

Unit 6 to the original outfall canal on the east boundary.   

  The property is located totally within the Hobe-St. Lucie conservancy District and 

contains perimeter agricultural canals and a relocatable drainage easement which are dedicated to 

and maintained by the Hobe-St. Lucie Conservancy District.  

  The Board discussed the need for TIIFT to be in agreement.   The Board directed 

the Water Control Plan be brought back and request SFWMD to address the inclusion of the 

TIITF and Hobe-St. Lucie Conservancy District lands.   

 
1. ADMINISTRATIVE MATTERS 

 
1. District Engineer’s Report 

The District Engineer commented on Unit 2.  The dike from Pratt Whitney needs 

to be brought down.  Capital Improvements to District owned facilities were addressed.   

Mr. Weinberg stated the wells are not working and there is a need for a backup 

source.   

2. District Attorney’s Report 

The District Attorney commented the Legislation Session has commenced.   

3. Manager’s Report 

The District Manager reminded the Board that Form 1 Financial Disclosure is due 

by the end of June.  

The District Manager stated he will be bringing back the Budget to the Board. 

4. Field Operations Report 
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Mr. Spears commented on the L35 which needs to be drained to clear it out.  He 

 stated the cost will exceed the canal cleaning budget.  This is only for the canal along I-95.   

Mr. Spears stated he sprayed and the weeds burned out the pump.      

Mr. Spears further commented on the Unit 3 Outfall Structure.   

Mr. Spears addressed the Gulfstream Canal and the limits of the HSLCD ROW 

which goes into the Park (100-200 yards).   

BOARD MEMBER COMMENTS 

Mr. Weinberg commented on using the Unit 2 excess funds to 1) Reduce assessments; 2) 

Buy down the assessments; 3) and Construct on Capital Improvements.  

NEXT MEETING 

 The Board confirmed the next Board Meetings were scheduled for May 28, 2025 and June 

25, 2025. 

ADJOURN 

 There being no further business to come before the Board, the Meeting was adjourned.  

 

 
_________________________________ 
President 

 
 

_________________________________ 
Secretary 
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AMENDMENT TO AGREEMENT TO INCLUDE THE UNIFORM COLLECTION OF 
NON-AD VALOREM SPECIAL ASSESSMENTS 

THIS AGREEMENT made and entered into this _______ day of ______________, 

2025, by and between the Hobe-St. Lucie Conservancy District (“District”), whose address 

is 2501 Burns Road, Suite A, Palm Beach Gardens, Florida 33410, and the Honorable Ruth 

Pietruszewski, the state Constitution’s Tax Collector in and for the Martin County political 

subdivision, whose address is 3485 SE Willoughby Boulevard, Stuart, Florida 34990 (“Tax 

Collector”).   

WHEREAS, the Martin County Tax Collector and Hobe-St. Lucie Conservancy 

District previously entered into an Agreement in 199  to implement the Hobe-St. Lucie 

Conservancy District’s special assessment billing which shall meet the applicable 

requirements of Florida Statutes 197.363 and/or 197.3632 for the implementation of the 

District’s special assessments billing; and 

WHEREAS, Hobe-St. Lucie Conservancy District has in the past adopted and 

levied non-ad valorem assessments. Hobe-St. Lucie Conservancy District in 199  

adopted and levied non-ad valorem assessments for 1991-1992 Fiscal Year for financing, 

maintenance and construction of the Water Management Plan(s) of the District and such 

other lawful purposes which the District is empowered to provide as authorized by law 

which the District would intend to continue to use for each year until discontinued for a 

year; and 

WHEREAS, the Board of Supervisors of the Hobe-St. Lucie Conservancy District, 

having reviewed the methods of collecting non-ad valorem assessments as provided by 
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Section 197.3632, Florida Statutes, have determined that it is in the best interest of the 

landowners and residents within the District to use the uniform method of collection for 

such non-ad valorem assessments as have been or may be levied by the District with 

said method of collection to be carried out in accordance with Section 197.3632, Florida 

Statutes, and shall apply to all lands located within the boundaries of Hobe-St. Lucie 

Conservancy District, as set forth in the attached Exhibit “A”; and 

 WHEREAS, the Board of Supervisors of Hobe-St. Lucie Conservancy District have 

been further determined that the District intends to continue to use the optional method 

of collection for such non-ad valorem assessments to all remaining lands located within 

the boundaries of Hobe-St. Lucie Conservancy District as have been or may be levied by 

the District with said method of collection to be carried out in accordance with Section 

197.363, Florida Statutes, until discontinued for a year; and  

 WHEREAS, the non-ad valorem assessments to be levied by the District pursuant 

to the optional method of collecting non-ad valorem assessments in accordance with 

197.363, Fla. Statutes shall continue to apply to all those remaining lands located within 

the boundaries of Hobe-St. Lucie Conservancy District. 

SECTION I 
Purpose 

 
1. The District is authorized to impose and to levy, and by appropriate 

Resolution has expressed its intent to use the statutory uniform methodology form of 

collection of, non-ad valorem assessments for certain projects or improvements 

(“Assessments”), by Chapter 76-441, as amended, Laws of Florida, Sections 197.3631, 

197.3632 and 197.3635, Florida Statutes, and rules adopted by the District, and other 

applicable provision of law.  
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2. The purpose of this Agreement is to establish the terms and conditions 

under which the Tax Collector shall, pursuant to Section 197.3632, Florida Statutes, 

collect and enforce those certain non-ad valorem special assessments imposed and 

levied by District.   

3. District acknowledges that the Tax Collector has no duty, authority or 

responsibility in the imposition and levy of any non-ad valorem assessments, including 

the District’s “Assessments,” and that it is the sole responsibility and duty of the District 

to follow all procedural and substantive requirements for the imposition and levy of 

constitutionally lienable non-ad valorem assessments, including the Assessments. 

SECTION II 
Term 

 
The term of this Agreement shall commence upon execution, effective for 2025, 

and shall continue and extend uninterrupted from year-to-year, automatically renewed for 

successive periods not to exceed one (1) year each, unless the District shall inform the 

Tax Collector, as well as Property Appraiser and the Department of Revenue, by January 

10th  of that calendar year, that the District intends to discontinue to use the uniform 

methodology for such Assessments using form DR-412 promulgated by the Florida 

Department of Revenue. 

SECTION III 
Duties and Responsibilities of District 

 
The District shall: 

1. Reimburse the Tax Collector for the actual costs of collection of the 

non-ad valorem assessments, which reimbursement amount will not exceed two (2) 

percent of the amount of the Assessments collected and remitted pursuant to Section 
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197.3632(8)(c), Florida Statutes; 

2. Reimburse Tax Collector for necessary administrative costs for the 

collection and enforcement of the Assessments by the Tax Collector under the uniform 

methodology, pursuant to Section 197.3632(2), Florida Statutes, and Rule 12D-

18.004(2), Florida Administrative Code, to include, but not be limited to, those costs 

associated with personnel, forms, supplies, data processing, computer equipment, 

postage and programming. 

3. Pay for or alternatively reimburse the Tax Collector for any separate tax 

bill (not the tax notice) necessitated by any subsequent inability of the Tax Collector to 

merge the non-ad valorem special assessment roll as certified pursuant to Section 

197.3532(7), Florida Statutes, and Rule 12D-18.004(2) Florida Administrative Code. 

4. Upon being billed timely, pay directly for necessary advertising relating to 

implementation of the uniform non-ad valorem special assessment law pursuant to 

Sections 197.3632 and 197.3635, Florida statutes, and Rule 12D-18.004(2), Florida 

Administrative Code. 

5. Timely certify the applicable non-ad valorem assessment roll to the Tax 

Collector in accordance with the requirements of Section 197.3632(10), Florida Statutes, 

and Rule 12D-18.006, Florida Administrative Code. 

6. To the extent provided by law, indemnify and hold harmless Tax Collector 

to the extent of any legal or quasi-judicial action which may be filed in local, state or 

federal courts or administrative agency against Tax Collector regarding the imposition, 

levy, roll preparation and certification of the Assessments; District shall pay for or 

reimburse Tax Collector for fees and costs (including attorney’s fees and costs) for 
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services rendered by the Tax Collector with regard to any such legal or quasi-judicial 

action.  

SECTION IV 
Duties of the Tax Collector 

 
1. The Tax Collector shall take all actions legally required to collect the 

Assessments pursuant in accordance with Chapter 197, Florida Statutes. 

2. The Tax Collector agrees to cooperate with the District in implementation of 

the uniform methodology for collecting Assessments pursuant to and as limited by 

Sections 197.3632 and 197.3635, Florida Statutes. 

3. If the Tax Collector discovers errors or omissions on such roll, Tax Collector 

may request that the District file a corrected roll or a correction of the amount of any 

assessment.  The District shall bear the cost of any such error or omission. 

4. Tax Collector hereby agrees to accept the Intent Resolution No. 2025-01 

attached hereto and incorporated as part of this agreement as Exhibit A, as required by 

Section 197.3632(3)(a), Florida Statutes.  

5. In all other aspects, the non-ad valorem assessments to be levied by the 

District pursuant to the optional method of collecting non-ad valorem assessments in 

accordance with 197.363, Fla. Stat. shall continue to apply to all those remaining lands 

located withing the boundaries of Hobe-St. Lucie Conservancy District.   

SECTION V 
Miscellaneous 

 
1. This Agreement constitutes the entire agreement between the parties with 

respect to the subject matter contained herein and may not be amended, modified or 

rescinded, except in writing and signed by the parties hereto.   
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2. Should any provision of this Agreement be declared to be invalid, the 

remaining provisions of this Agreement shall remain in full force and effect. 

3. This Agreement shall be governed by the laws of the State of Florida. 

4. This Agreement may be executed in multiple counterparts, each of which 

shall be deemed to be an original, but all of which together will constitute but one and the 

same instrument. 

5. Written notice shall be given to the parties at the following address, or  
 
such other place or person as each of the parties shall designate by similar notice: 
 
 

a. As to Tax Collector:  Ruth Peitruszewski 
     Martin County Tax Collector 
     3485 SE Willoughby Boulevard 
      Stuart, Florida 34990 
 
b. As to District:   Rick Melchiori, President 
     District of Key West 
     Hobe-St. Lucie Conservancy District  

2501 Burns Road, Suite A 
Palm Beach Gardens, Florida 33410 
 

  

 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
Signature Page to Follow 
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EXHIBIT A
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RESOLUTION NO. 2025-02 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HOBE-
ST. LUCIE CONSERVANCY DISTRICT APPROVING A BUDGET FOR 
FISCAL YEAR 2025/2026; AND PROVIDING AN EFFECTIVE DATE. 
 

 
 WHEREAS, the Board of Supervisors (“Board”) of the Hobe-St. Lucie Conservancy 
District (“District”) is required by Chapter 298, Florida Statutes, to approve a Budget for each 
fiscal year; and, 
 
 WHEREAS, the Budget for Fiscal Year 2025/2026 has been prepared and considered by 
the Board. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF THE HOBE-ST. LUCIE CONSERVANCY DISTRICT THAT: 
 

Section 1. The Budget for Fiscal Year 2025/2026 attached hereto as Exhibit “A” is 
approved and adopted. 
 
 

PASSED, ADOPTED and EFFECTIVE this 25th day of June, 2025. 
 

 
ATTEST: HOBE-ST. LUCIE  
 CONSERVANCY DISTRICT 
 
 
 
 
 
By:  By:  
 Secretary/Assistant Secretary Chairman/Vice Chairman 
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Hobe St. Lucie
Conservancy District

Budget
Fiscal Year 2025/2026

October 1, 2025 - September 30, 2026
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O&M BUDGET
HOBE ST. LUCIE CONSERVANCY DISTRICT - UNIT 1 

FISCAL YEAR 2025/2026
October 1, 2025 - September 30, 2026

UNIT OF UNIT OF UNIT OF UNIT OF
DEVELOPMENT #1 DEVELOPMENT #1 DEVELOPMENT #1 DEVELOPMENT #1

245.09 ACRES
2024/2025 FISCAL YEAR 

2023/2024 ACTUAL 2024/2025 2025/2026
ACTUAL 10/1/2024 - 5/31/25 BUDGET ANNUAL BUDGET

REVENUES
Shared Administrative Assessments 3,122 3,603 3,504 3,603
Shared Overall Maintenance Assessments 8,712 6,482 6,306 6,483
Unit Specific Admin & Maintenance Assessments 1,268 2,625 2,553 2,625
Surplus Carryover 0 0 0 0
Carryover Projects Not Completed 0 0 0 0
Other Income 0 0 0 0
Interest Income 721 1,367 98 643
Delinquent/Past Due Collection 0 0

TOTAL REVENUES 13,823$                      14,077$                      12,462$                      13,353$                      

EXPENDITURES
SHARED ADMINISTRATIVE EXPENDITURES
Supervisor Fees/Costs 0 0 0 0
Management 783 522 783 831
Legal Fees 4,827 648 950 1,009
Engineering 1,524 373 1,114 1,184
Assessment Roll 93 0 93 99
Audit Fees 62 0 66 70
Office Expense 0 0 0 0
Insurance 126 131 136 145
Legal Advertisements 409 37 33 36
Miscellaneous 18 12 23 25
Postage 3 0 6 6
Office Supplies 28 13 38 40
Dues & Subscriptions 3 3 3 3
Website 47 31 47 49
Contingency - SFWMD Non Payment Remedy 0 0 0 0
Shortfall - SFWMD 0 0 0 0

TOTAL SHARED ADMINISTRATIVE EXPENDITURES 7,923$                        1,771$                        3,292$                        3,497$                        

UNIT SPECIFIC ADMIN & MAINTENANCE EXPENDITURES
Aquatic Weed Control 0 0 0 0
Canals & Ditches 0 0 0 0
Roadways & Right of Ways 0 0 0 0
Pumps & Wells Maintenance 0 0 0 0
Electricity/Utilities 0 0 0 0
Engineering 0 0 0 0
Water Samples 0 0 0 0
Law Maintenance / Landscape 0 0 0 0
Maintenance Management (SDS) 0 0 0 0
Miscellaneous Maintenance 0 3,999 0 500
Repairs & Maintenance - Equipment 0 0 0 0
Canal Area Maintenance - Culvert Replacement 0 0 0 0
Maintenance Contingency 0 0 0
Maintenance Management (Grassroots) 600 1,050 2,500 2,500
Capital Improvements 0 0 0 0

TOTAL UNIT SPECIFIC ADMIN & MAINT EXPENDITURES 600$                           5,049$                        2,500$                        3,000$                        

TOTAL EXPENDITURES 8,523$                        6,820$                        5,792$                        6,497$                        

EXCESS/SHORTFALL 5,300$                        7,257$                        6,669$                        6,856$                        

County Assessment Fees (170)                            (250)                            (247)                            (254)
Discounts For Early Payments (497)                            (467)                            (495)                            (508)

Available Cash Balance 10/1/24 9,738.93$        
Net Excess/Shortfall 4,633$                        6,540$                        5,927$                        6,094$                        Net Income as of 5/31/25 447.13$           

Transfer to Shared Overall Maintenance (8,189)                         (6,093)                         (5,927)                         (6,094) Available Cash Balance 5/31/25 10,186.06$      

Net Excess/Shortfall (3,556)$                      447$                           -$                                -$                                
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O&M & DEBT BUDGET
HOBE ST. LUCIE CONSERVANCY DISTRICT - UNIT 1 A 

FISCAL YEAR 2025/2026
October 1, 2025 - September 30, 2026

UNIT OF UNIT OF UNIT OF UNIT OF
DEVELOPMENT # 1 A DEVELOPMENT # 1 A DEVELOPMENT # 1 A DEVELOPMENT # 1 A

1,136.44 ACRES
2024/2025 FISCAL YEAR 

2023/2024 ACTUAL 2024/2025 2025/2026
ACTUAL 10/1/2024 - 5/31/25 BUDGET ANNUAL BUDGET

REVENUES
Shared Administrative Assessments 19,914 22,485 22,504 16,706
Shared Overall Maintenance Assessments 56,100 40,456 40,492 30,059
Unit Specific Admin & Maintenance Assessments 4,162 5,220 162,672 335,102
Unit Specific Debt Assessments 0 0 0 4,503,169
Surplus Carryover 0 0 0 0
Carryover Projects Not Completed 0 0 0 0
Other Income 0 0 0 0
Interest Income 908 8,777 71 514
Other Assessment - Prior Year Shortfal 0 157,311 0 0

TOTAL REVENUES 81,084$                         234,250$                       225,740$                       4,885,550$                     

EXPENDITURES
SHARED ADMINISTRATIVE EXPENDITURES
Supervisor Fees/Costs 0 0 0 0
Management 5,025 3,350 5,025 3,854
Legal Fees 210,373 83,858 6,101 4,680
Engineering 49,549 11,564 7,154 5,488
Assessment Roll 598 0 598 459
Audit Fees 395 0 421 323
Office Expense 0 0 0 0
Insurance 809 841 874 671
Legal Advertisements 92 239 216 165
Miscellaneous 115 78 150 115
Postage 18 0 38 29
Office Supplies 180 81 240 184
Dues & Subscriptions 21 21 21 16
Website 299 199 299 229
Contingency 0 0 0 0
Shortfall 0 0 0 0

TOTAL SHARED ADMINISTRATIVE EXPENDITURES 267,476$                       100,232$                       21,137$                         16,213$                          

UNIT SPECIFIC ADMIN & MAINTENANCE EXPENDITURES
Aquatic Weed Control 0 0 0 0
Canals & Ditches 0 0 0 0
Roadways & Right of Ways 0 0 0 0
Pumps & Wells Maintenance 0 0 0 0
Electricity/Utilities 0 0 0 0
Engineering 0 0 0 0
Water Samples 0 0 0 0
Law Maintenance / Landscape 0 0 0 0
Maintenance Management (SDS) 0 0 0 0
Miscellaneous 0 0 0 0
Repairs & Maintenance - Equipment 0 0 0 0
Canal Area Maintenance - Culvert Replacement 0 0 0 0
Maintenance Contingency 0 0 0 0
Maintenance Management (Grassroots) 3,600 2,100 5,000 5,000
Capital Improvements 0 0 0 0
Bond Related Admin 0 0 0 10,000
Additional Legal and Engineering 0 0 0 150,000
Unit Prior Year Shortfall 0 0 148,000 150,000

TOTAL UNIT SPECIFIC ADMIN & MAINT EXPENDITURES 3,600$                           2,100$                           153,000$                       315,000$                        

UNIT SPECIFIC DEBT EXPENDITURES
Principal Payments 825,000$                        
Interest Payments 3,407,979$                     

TOTAL UNIT SPECIFIC DEBT EXPENDITURES -$                               -$                               -$                               4,232,979$                     

TOTAL EXPENDITURES 271,076$                       102,332$                       174,137$                       4,564,192$                     

EXCESS/SHORTFALL (189,992)$                     131,919$                       51,603$                         321,357$                        

County Assessment Fees (1,092)                            (4,419)                            (4,513)                            (97,701)
Discounts For Early Payments (3,192)                            (9,019)                            (9,027)                            (195,401)

Available Cash Balance 10/1/24 (170,987.60)$     
Net Excess/Shortfall (194,277)$                     118,481$                       38,063$                         28,255$                          Net Income as of 5/31/25 80,451.44$         

Transfer to Overall Maintenance (52,734)                          (38,029)                          (38,063)                          (28,255) Available Cash Balance 5/31/25 (90,536.16)$       

Net Excess/Shortfall (247,011)$                     80,451$                         -$                                   -$                                     
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O&M BUDGET
HOBE ST. LUCIE CONSERVANCY DISTRICT - UNIT 2 

FISCAL YEAR 2025/2026
October 1, 2025 - September 30, 2026

UNIT OF UNIT OF UNIT OF UNIT OF
DEVELOPMENT #2 DEVELOPMENT #2 DEVELOPMENT #2 DEVELOPMENT #2

2,823.50 ACRES
2024/2025 FISCAL YEAR 

2023/2024 ACTUAL 2024/2025 2025/2026
ACTUAL 10/1/2024 - 5/31/25 BUDGET ANNUAL BUDGET

REVENUES
Shared Administrative Assessments 36,853 41,512 41,651 0
Shared Overall Maintenance Assessments 103,899 74,678 74,944 0
Unit Specific Admin & Maintenance Assessments 9,544 15,217 15,272 0
Surplus Carryover 0 0 0 125,080
Carryover Projects Not Completed 0 0 0 0
Other Income 0 0 0 0
Interest Income 29,825 16,245 959 1,000
Delinquent/Past Due Collection 0 0

TOTAL REVENUES 180,121$                     147,651$                     132,827$                     126,080$                     

EXPENDITURES
SHARED ADMINISTRATIVE EXPENDITURES
Supervisor Fees/Costs 0 0 0 0
Management 9,299 6,199 9,299 9,576
Legal Fees 6,268 7,752 11,292 11,628
Engineering 10,800 4,434 13,241 13,635
Assessment Roll 1,107 0 1,107 1,140
Audit Fees 731 0 780 803
Office Expense 0 0 0 0
Insurance 1,497 1,557 1,618 1,666
Legal Advertisements 170 443 399 411
Miscellaneous 213 144 277 285
Postage 34 1 70 72
Office Supplies 334 150 442 456
Dues & Subscriptions 39 39 39 40
Website 554 369 554 570
Contingency - SFWMD Non Payment Remedy 0 0 0 0
Shortfall - SFWMD 0 0 0 0

TOTAL SHARED ADMINISTRATIVE EXPENDITURES 31,047$                       21,088$                       39,117$                       40,282$                       

UNIT SPECIFIC ADMIN & MAINTENANCE EXPENDITURES
Aquatic Weed Control 0 0 0 0
Canals & Ditches 0 0 0 0
Roadways & Right of Ways 0 0 0 0
Pumps & Wells Maintenance 0 0 0 0
Electricity/Utilities 327 218 350 350
Engineering 0 0 0 0
Water Samples 0 0 0 0
Law Maintenance / Landscape 0 0 0 0
Maintenance Management (SDS) 0 0 0 0
Miscellaneous Maintenance 0 1,400 0 0
Repairs & Maintenance - Equipment 0 0 0 0
Canal Area Maintenance - Culvert Replacement 0 0 0 0
Maintenance Contingency 0 0 0 0
Maintenance Management (Grassroots) 8,400 4,200 15,000 15,000
Capital Improvements 0 0 0 0

TOTAL UNIT SPECIFIC ADMIN & MAINT EXPENDITURES 8,727$                         5,818$                         15,350$                       15,350$                       

TOTAL EXPENDITURES 39,774$                       26,906$                       54,467$                       55,632$                       

EXCESS/SHORTFALL 140,347$                     120,745$                     78,359$                       70,447$                       

County Assessment Fees (2,034)                         (2,576)                         (2,637)                         0
Discounts For Early Payments (6,012)                         (5,256)                         (5,275)                         0

Available Cash Balance 10/1/24 458,155.97$      
Net Excess/Shortfall 132,301$                     112,914$                     70,447$                       70,447$                       Net Income as of 5/31/25 42,716.49$        

Transfer to Overall Maintenance (97,665)                       (70,197)                       (70,447)                       (70,447) Available Cash Balance 5/31/25 500,872.46$      

Net Excess/Shortfall 34,636$                       42,716$                       -$                                -$                                

UNIT OF UNIT OF UNIT OF UNIT OF
DEVELOPMENT #2 DEVELOPMENT #2 DEVELOPMENT #2 DEVELOPMENT #2

CIP CIP CIP CIP
2024/2025 FISCAL YEAR 

2023/2024 ACTUAL 2024/2025 2025/2026
REVENUES ACTUAL 10/1/2024 - 5/31/25 BUDGET ANNUAL BUDGET
Interest Income 34,208 6,093 2,000 2,000

TOTAL REVENUES 34,208$                       6,093$                         2,000$                         2,000$                         

EXPENDITURES Available Cash Balance 10/1/24 893,825.36$      
Capital Improvements 0 0 0 0 Net Income as of 5/31/25 6,093.14$          

TOTAL EXPENDITURES -$                            -$                            -$                            -$                            Available Cash Balance 5/31/25 899,918.50$      

EXCESS/SHORTFALL 34,208$                       6,093$                         2,000$                         2,000$                         

CAPITAL IMPROVEMENT PROJECTS
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O&M BUDGET
HOBE ST. LUCIE CONSERVANCY DISTRICT - UNIT 3 

FISCAL YEAR 2025/2026
October 1, 2025 - September 30, 2026

UNIT OF UNIT OF UNIT OF UNIT OF
DEVELOPMENT #3 DEVELOPMENT #3 DEVELOPMENT #3 DEVELOPMENT #3

747.20 ACRES
2024/2025 FISCAL YEAR 

2023/2024 ACTUAL 2024/2025 2025/2026
ACTUAL 10/1/2024 - 5/31/25 BUDGET ANNUAL BUDGET

REVENUES
Shared Administrative Assessments 9,753 10,985 10,984 10,984
Shared Overall Maintenance Assessments 27,497 19,762 19,763 19,763
Unit Specific Admin & Maintenance Assessments 4,788 4,790 4,790 4,790
Surplus Carryover 0 0 0 0
Carryover Projects Not Completed 0 0 0 0
Other Income 0 0 0 0
Interest Income 6,696 4,284 487 833
Delinquent/Past Due Collection 0 0

TOTAL REVENUES 48,734$                      39,821$                      36,024$                      36,370$                      

EXPENDITURES
SHARED ADMINISTRATIVE EXPENDITURES
Supervisor Fees/Costs 0 0 0 0
Management 2,452 1,635 2,452 2,534
Legal Fees 1,653 2,031 2,978 3,077
Engineering 3,101 1,170 3,491 3,608
Assessment Roll 292 0 292 302
Audit Fees 193 0 206 212
Office Expense 0 0 0 0
Insurance 395 411 427 441
Legal Advertisements 45 117 105 109
Miscellaneous 56 38 73 75
Postage 9 0 18 19
Office Supplies 88 40 116 121
Dues & Subscriptions 10 10 10 11
Website 146 97 146 151
Contingency - SFWMD Non Payment Remedy 0 0 0 0
Shortfall - SFWMD 0 0 0 0

TOTAL SHARED ADMINISTRATIVE EXPENDITURES 8,440$                        5,548$                        10,314$                      10,660$                      

UNIT SPECIFIC ADMIN & MAINTENANCE EXPENDITURES
Aquatic Weed Control 0 0 0 0
Canals & Ditches 0 0 0 0
Roadways & Right of Ways 0 0 0 0
Pumps & Wells Maintenance 0 0 0 0
Electricity/Utilities 0 0 0 0
Engineering 0 0 0 0
Water Samples 0 0 0 0
Law Maintenance / Landscape 0 0 0 0
Maintenance Management (SDS) 0 0 0 0
Miscellaneous Maintenance 0 0 0 0
Repairs & Maintenance - Equipment 0 0 0 0
Canal Area Maintenance - Culvert Replacement 0 0 0 0
Maintenance Contingency 0 0 0 0
Maintenance Management (Grassroots) 4,200 2,800 5,000 5,000
Capital Improvements 0 0 0 0

TOTAL UNIT SPECIFIC ADMIN & MAINT EXPENDITURES 4,200$                        2,800$                        5,000$                        5,000$                        

TOTAL EXPENDITURES 12,640$                      8,348$                        15,314$                      15,660$                      

EXCESS/SHORTFALL 36,094$                      31,473$                      20,710$                      20,710$                      

County Assessment Fees (569)                            (697)                            (711)                            (711)
Discounts For Early Payments (1,681)                         (1,421)                         (1,421)                         (1,421)

Available Cash Balance 10/1/24 89,042.41$        
Net Excess/Shortfall 33,844$                      29,355$                      18,578$                      18,578$                      Net Income as of 5/31/25 10,778.61$        

Transfer to Overall Maintenance (25,847)                       (18,576)                       (18,578)                       (18,578) Available Cash Balance 5/31/25 99,821.02$        

Net Excess/Shortfall 7,997$                        10,779$                      -$                                -$                                

UNIT OF UNIT OF UNIT OF UNIT OF
DEVELOPMENT #3 DEVELOPMENT #3 DEVELOPMENT #3 DEVELOPMENT #3

CIP CIP CIP CIP
2024/2025 FISCAL YEAR 

2023/2024 ACTUAL 2024/2025 2025/2026
REVENUES ACTUAL 10/1/2024 - 5/31/25 BUDGET ANNUAL BUDGET
Interest Income 33 5 5 5

TOTAL REVENUES 33$                             5$                               5$                               5$                               

EXPENDITURES Available Cash Balance 10/1/24 839.81$             
Capital Improvements 0 0 0 0 Net Income as of 5/31/25 4.98$                 

TOTAL EXPENDITURES -$                            -$                            -$                            -$                            Available Cash Balance 5/31/25 844.79$             

EXCESS/SHORTFALL 33$                             5$                               5$                               5$                               

CAPITAL IMPROVEMENT PROJECTS
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O&M BUDGET
HOBE ST. LUCIE CONSERVANCY DISTRICT  - BALANCE OF THE DISTRICT 

FISCAL YEAR 2025/2026
October 1, 2025 - September 30, 2026

BALANCE OF BALANCE OF BALANCE OF BALANCE OF

DISTRICT DISTRICT DISTRICT DISTRICT
4026.50 ACRES

2024/2025 FISCAL YEAR 
2023/2024 ACTUAL 2024/2025 2025/2026
ACTUAL 10/1/2024 - 5/31/25 BUDGET ANNUAL BUDGET

REVENUES
Shared Administrative Assessments 48,709 54,491 59,418 59,190
Shared Overall Maintenance Assessments 136,412 98,047 106,912 106,501
Unit Specific Admin & Maintenance Assessments 144,344 72,210 78,739 78,436
Surplus Carryover 0 0 100,000 105,000
Carryover Projects Not Completed 0 0 0 0
Other Income 0 0 0 0
Interest Income 96,699 23,174 4,938 2,077
Delinquent/Past Due Collection 0 0

TOTAL REVENUES 426,164$                    247,922$                    350,007$                    351,204$                    

EXPENDITURES
SHARED ADMINISTRATIVE EXPENDITURES
Supervisor Fees/Costs 0 0 0 0
Management 13,266 8,844 13,266 13,656
Legal Fees 9,656 10,986 16,109 16,583
Engineering 16,775 6,330 18,889 19,444
Assessment Roll 1,579 0 1,580 1,626
Audit Fees 1,042 0 1,112 1,145
Office Expense 0 0 0 0
Insurance 2,136 2,222 2,309 2,376
Legal Advertisements 243 632 570 586
Miscellaneous 304 205 395 406
Postage 49 1 99 102
Office Supplies 477 214 632 650
Dues & Subscriptions 55 55 55 57
Website 789 526 790 813
Unit 6 Expenses 44,961 28,245 0 0
Shortfall - SFWMD 0 0 0

TOTAL SHARED ADMINISTRATIVE EXPENDITURES 91,332$                      58,260$                      55,805$                      57,445$                      

UNIT SPECIFIC ADMIN & MAINTENANCE EXPENDITURES
Aquatic Weed Control 33,000 28,169 37,000 37,000
Canals & Ditches 38,265 3,860 15,000 15,000
Roadways & Right of Ways 24,175 19,080 17,000 17,000
Pumps & Wells Maintenance 1,750 0 0 0
Electricity/Utilities 0 0 0 0
Engineering 0 0 0 0
Water Samples 0 0 0 0
Law Maintenance / Landscape 0 0 5,000 5,000 Available Cash Balance 10/1/24 1,627,742.09$      
Maintenance Management (SDS) 0 0 0 0 Net Income as of 5/31/25 (33,378.05)$         
Miscellaneous Maintenance 15,172 0 80,000 80,000
Repairs & Maintenance - Equipment 0 0 0 0 Available Cash Balance 5/31/25 1,594,364.04$      
Canal Area Maintenance - Culvert Replacement 0 36,500 10,000 10,000
Maintenance Shortfall - SFWMD 0 0 0 0
Maintenance Management (Grassroots) 4,200 2,450 15,000 15,000
Capital Improvements 21,808 27,390 0 0

TOTAL UNIT SPECIFIC ADMIN & MAINT EXPENDITURES 138,370$                    117,449$                    179,000$                    179,000$                    

TOTAL EXPENDITURES 229,702$                    175,709$                    234,805$                    236,445$                    

EXCESS/SHORTFALL 196,462$                    72,213$                      115,201$                    114,758$                    

County Assessment Fees (4,742)                         (4,600)                         (4,901)                         (4,883)
Discounts For Early Payments (12,722)                      (8,826)                         (9,803)                         (9,765)

Net Excess/Shortfall 178,998$                    58,786$                      100,497$                    100,111$                    

Transfer to Overall Maintenance (128,227)                    (92,164)                      (100,497)                    (100,111)

Net Excess/Shortfall 50,771$                      (33,378)$                    -$                                -$                                
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O&M BUDGET
HOBE ST. LUCIE CONSERVANCY DISTRICT - UNIT 5 

FISCAL YEAR 2025/2026
October 1, 2025 - September 30, 2026

UNIT OF UNIT OF UNIT OF UNIT OF
DEVELOPMENT #5 DEVELOPMENT #5 DEVELOPMENT #5 DEVELOPMENT #5

3,404.86 ACRES
2024/2025 FISCAL YEAR 

2023/2024 ACTUAL 2024/2025 2025/2026
ACTUAL 10/1/2024 - 5/31/25 BUDGET ANNUAL BUDGET

REVENUES
Shared Administrative Assessments 0 0 0 0
Shared Overall Maintenance Assessments 0 0 0 0
Unit Specific Admin & Maintenance Assessments 0 0 0 0
Surplus Carryover 0 0 46,008 47,576
Carryover Projects Not Completed 0 0 0 0
Other Income 0 0 0 0
Interest Income 22,362 19,521 1,000 1,000
Delinquent/Past Due Collection 0 0

TOTAL REVENUES 22,362$                      19,521$                      47,008$                      48,576$                      

EXPENDITURES
SHARED ADMINISTRATIVE EXPENDITURES
Supervisor Fees/Costs 0 0 0 0
Management 11,175 7,450 11,175 11,548
Legal Fees 7,532 9,255 13,570 14,022
Engineering 14,130 5,331 15,911 16,442
Assessment Roll 1,330 0 1,330 1,375
Audit Fees 877 0 936 968
Office Expense 0 0 0 0
Insurance 1,799 1,872 1,945 2,009
Legal Advertisements 205 532 480 496
Miscellaneous 256 172 333 344
Postage 41 1 84 87
Office Supplies 401 180 532 550
Dues & Subscriptions 47 47 47 48
Website 665 443 665 687
Contingency - SFWMD Non Payment Remedy 0 0 0 0
Shortfall - SFWMD 0 0 0 0

TOTAL SHARED ADMINISTRATIVE EXPENDITURES 38,459$                      25,282$                      47,008$                      48,576$                      

UNIT SPECIFIC ADMIN & MAINTENANCE EXPENDITURES
Aquatic Weed Control 0 0 0 0
Canals & Ditches 0 0 0 0
Roadways & Right of Ways 0 0 0 0
Pumps & Wells Maintenance 0 0 0 0
Electricity/Utilities 0 0 0 0
Engineering 0 0 0 0
Water Samples 0 0 0 0
Law Maintenance / Landscape 0 0 0 0
Maintenance Management (SDS) 0 0 0 0
Miscellaneous Maintenance 0 0 0 0
Repairs & Maintenance - Equipment 0 0 0 0
Canal Area Maintenance - Culvert Replacement 0 0 0 0
Maintenance Contingency 0 0 0 0
Maintenance Management (Grassroots) 0 0 0 0
Capital Improvements 0 0 0 0

TOTAL UNIT SPECIFIC ADMIN & MAINT EXPENDITURES -$                                -$                                -$                                -$                                

TOTAL EXPENDITURES 38,459$                      25,282$                      47,008$                      48,576$                      

EXCESS/SHORTFALL (16,097)$                    (5,761)$                      -$                            (0)$                              

County Assessment Fees -                                  -                                  -                                  0
Discounts For Early Payments -                                  -                                  -                                  0

Available Cash Balance 10/1/24 376,195.77$     
Net Excess/Shortfall (16,097)$                    (5,761)$                      -$                                -$                                Net Income as of 5/31/25 (5,761.05)$        

Transfer to Overall Maintenance -                                  -                                  -                                  -                                  Available Cash Balance 5/31/25 370,434.72$     

Net Excess/Shortfall (16,097)$                    (5,761)$                      -$                                -$                                
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O&M BUDGET
HOBE ST. LUCIE CONSERVANCY DISTRICT - OVERALL DISTRICT 

FISCAL YEAR 2025/2026
October 1, 2025 - September 30, 2026

OVERALL OVERALL OVERALL OVERALL
DISTRICT DISTRICT DISTRICT DISTRICT

9,391.95 ACRES
2024/2025 FISCAL YEAR 

2023/2024 ACTUAL 2024/2025 2025/2026
ACTUAL 10/1/2024 - 5/31/25 BUDGET ANNUAL BUDGET

REVENUES
Unit 1 Transfer 8,189 6,093 5,927 6,094
Unit 1 A Transfer 52,734 38,029 38,063 28,255
Unit 2 Transfer 97,665 70,197 70,447 70,447
Unit 3 Transfer 25,847 18,576 18,578 18,578
Unit BOD Transfer 128,227 92,164 100,497 100,111
Unit 5 Transfer 0 0 0 0
Other Income / Carryover 6,685 0 249,988 260,015
Interest Income 0 0 0 0
Delinquent/Past Due Collection 0 0

TOTAL REVENUES 319,347$                  225,060$                  483,500$                  483,500$                  

EXPENDITURES
ADMINISTRATIVE EXPENDITURES
Supervisor Fees/Costs 0 0 0 0
Management 0 0 0 0
Legal Fees 0 0 0 0
Engineering 0 0 0 0
Assessment Roll 0 0 0 0
Audit Fees 0 0 0 0
Office Expense 0 0 0 0
Insurance 0 0 0 0
Legal Advertisements 0 0 0 0
Miscellaneous 0 0 0 0
Postage 0 0 0 0
Office Supplies 0 0 0 0
Dues & Subscriptions 0 0 0 0
Website 0 0 0 0
Contingency - SFWMD Non Payment Remedy 0 0 0 0
Shortfall - SFWMD 0 0 0 0

TOTAL ADMINISTRATIVE EXPENDITURES -$                              -$                              -$                              -$                              

MAINTENANCE EXPENDITURES
Aquatic Weed Control 61,030 37,025 65,000 65,000
Canals & Ditches 82,138 5,512 25,000 25,000
Roadways & Right of Ways 46,190 11,350 45,000 45,000
Pumps & Wells Maintenance 54,603 7,381 25,000 25,000
Electricity/Utilities 114,038 77,098 100,000 100,000
Engineering 14,305 0 15,000 15,000
Water Samples 0 0 1,500 1,500
Law Maintenance / Landscape 8,210 0 75,000 75,000
Maintenance Management (SDS) 0 0 5,000 5,000
Miscellaneous Maintenance 10,317 8,775 20,000 20,000
Repairs & Maintenance - Equipment 325 0 5,000 5,000
Canal Area Maintenance - Culvert Replacement 0 0 12,000 12,000
Maintenance Shortfall - SFWMD 0 0 0 0
Maintenance Management (Grassroots) 63,000 42,000 65,000 65,000
Capital Improvements 297,009 17,985 25,000 25,000

TOTAL MAINTENANCE EXPENDITURES 751,164$                  207,126$                  483,500$                  483,500$                  

TOTAL EXPENDITURES 751,164$                  207,126$                  483,500$                  483,500$                  

EXCESS/SHORTFALL (431,817)$                 17,933$                    -$                          -$                          
Available Cash Balance 10/1/24 950,401.11$        
Net Income as of 5/31/25 17,933.32$          

County Assessment Fees -                                -                                -                                -                                
Discounts For Early Payments -                                -                                -                                -                                Available Cash Balance 5/31/25 968,334.43$        

Net Excess/Shortfall (431,817)$                 17,933$                    -$                              -$                              

VIIPage 39



Hobe-St. Lucie Conservancy District
Assessment Breakdown 2025-2026

Unit 1 Unit 1 A Unit 2 Unit 3 Unit 5
Balance of the 

District

Acres 245.09 1,136.44 2,823.50 747.2 3,404.86 4,026.50

Shared Administrative Assessments   
(per acre) $14.70 $14.70 $0.00 $14.70 $0.00 $14.70

Shared Overall Maintenance 
Assessments   (per acre) $26.45 $26.45 $0.00 $26.45 $0.00 $26.45

Unit Specific Admin & Maintenance 
Assessments    (per acre) $10.71 $294.87 $0.00 $6.41 $0.00 $19.48

Total Assessment                         (per 
acre) $51.86 $336.02 $0.00 $47.56 $0.00 $60.63

Total Assessment $12,710 $381,867 $0 $35,537 $0 $244,127

Unit 1 Unit 1 A Unit 2 Unit 3 Unit 5
Balance of the 

District

Methodology Units 0.00 494.00 0.00 0 0.00 0.00

Unit Specific Debt Assessments (per 
methodology unit) $0.00 $9,115.73 $0.00 $0.00 $0.00 $0.00

Total Assessment $0 $4,503,171 $0 $0 $0 $0

Unit 1 Unit 1 A Unit 2 Unit 3 Unit 5
Balance of the 

District

Total Assessment $12,710 $4,885,037 $0 $35,537 $0 $244,127

Unit 1 Unit 1 A Unit 2 Unit 3 Unit 5
Balance of the 

District

Acres 238.40 1,530.89 2,833.42 747.2 3,404.86 4,042.04

Administrative Assessment              (per 
acre) $14.70 $14.70 $14.70 $14.70 $0.00 $14.70

Overall Admin./Maint. Assessment (per 
acre) $26.45 $26.45 $26.45 $26.45 $0.00 $26.45

Maintenance & Other Assessment      
(per acre) $10.71 $106.26 $5.39 $6.41 $0.00 $19.48

Total Assessment                         (per 
acre) $51.86 $147.41 $46.54 $47.56 $0.00 $60.63

Total Assessment $12,363 $225,668 $131,867 $35,537 $0 $245,069

2024 / 2025 Actual Assessments

 Administrative & Maintenance Assessments

Debt Assessments

2025 / 2026 Proposed Assessments

Total Combined Unit of Development Assessments

VIII
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RESOLUTION NO. 2025 – 03 
         

RESOLUTION OF THE BOARD OF SUPERVISORS 
OF HOBE-ST. LUCIE CONSERVANCY DISTRICT  

APPROVING THE THIRD AMENDMENT TO PUBLIC 
IMPROVEMENT ACQUISITION AGREEMENT 

(DISBURSEMENT #3) 
 

 WHEREAS, HOBE-ST. LUCIE CONSERVANCY DISTRICT (“District”) is an independent 
special district organized and validly existing under the Constitution and Laws of the State of Florida, 
including applicable provisions of Chapter 298, Florida Statutes, as amended, and Chapter 2005-239, Laws 
of Florida and Chapter 2007-296, Laws of Florida; and 

 WHEREAS, District has found that it is in the best interests of the land within the District's Unit 
of Development No. 1 A ("Unit No. 1A") to construct, acquire, operate, maintain and/or convey to other 
governmental entities certain hereinafter identified public infrastructure facilities, works and 
improvements, together with provision of associated services rendered in regard thereto, including 
components thereof, that will serve the District and benefit the real property located within Unit No. 1A. 
These public infrastructure facilities, works and improvements and associated services, including 
components thereof, relating thereto may include but are not limited to potable water, sewer, stormwater 
drainage systems and facilities, and other public improvements, all as such services, facilities, and 
improvements being more specifically identified in the Water Control Plan for Unit of Development No. 
1A,  adopted by District's Board of Supervisors on June, 22, 2022, as may be amended from time to time, 
(referred to hereafter collectively as the "Water Control Plan" or the "Project"); and 

WHEREAS, in order to effectuate transfer, in one or more installments or conveyances, of all of 
Developer's right, title and interest in those public infrastructure improvements (and associated services 
relating thereto) (hereafter referred to individually or collectively as the “Public Improvements”) identified 
in the Water Control Plan from Developer to District, the Parties executed that certain Public Improvement 
Acquisition Agreement, dated May 13, 2024  (hereafter referred to as the “Acquisition Agreement”), which 
established the terms and conditions of the transfer to District of public improvements as set forth therein; 
and 

WHEREAS, the specific Public Improvements initially proposed to be transferred to the District 
were identified in Exhibit "A" to the Acquisition Agreement; and 

WHEREAS, effective June 12, 2024, the Parties executed that certain First Amendment to the 
Acquisition Agreement, which revised the list of then-completed Public Improvements or components 
thereof to be acquired by the District (hereafter referred to as the “Phase 1 Public Improvements”) and 
established an agreed maximum amount to be paid to Developer for said Phase 1 Public Improvements; 
and  

WHEREAS, effective December 18, 2025, the Parties executed that certain Second Amendment 
to the Acquisition Agreement, which revised the list of then-completed Public Improvements of 
components thereof to be acquired by the District (hereafter referred to as the “Phase 2 Public 
Improvements”) and established an agreed maximum amount to be paid to Developer for said Phase 2 
Public Improvements; and 

 
 
WHEREAS, Developer has asked District to accept Developer's right, title and interest in those 

additional completed Public Improvements or components thereof, identified herein in the attached 
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EXHIBIT “B” to this Resolution (hereafter referred to collectively as the “Phase 3 Public Improvements”) 
for an agreed maximum amount to be paid to Developer for said Phase 3 Public Improvements as provided 
herein, which agreed maximum purchase price shall not exceed the amount specified in this Third 
Amendment to the Acquisition Agreement (Exhibit “A” to this Resolution); and  

WHEREAS, District will accept ownership and control of the Phase 3 Public Improvements upon 
the same terms and conditions as the Phases 1 and 2 Public Improvements specified in the Acquisition 
Agreement, except as may be expressly modified in this Third Amendment to the Acquisition Agreement; 
and 

WHEREAS, prior to a payment by District to Developer for acquisition of the Phase 3 Public 
Improvements, District's Engineer ("District Engineer") will be required to verify by one or more written 
signed and sealed certifications to the District that: (a) the Phase 3 Public Improvements being acquired by 
District are part of the Project and (b) the purchase price to be paid by District for acquisition of the Phase 
3 Public Improvements does not exceed the lower of: (i) the actual cost of design, implementation and 
construction of such Phase 3 Public Improvements or (ii) District Engineer's estimated fair market value of 
such Phase 3 Public Improvements. 

 
NOW, THEREFORE, be it resolved by the Board of Supervisors of HOBE-ST. LUCIE 

CONSERVANCY DISTRICT as follows: 
 
1. That the Board of Supervisors hereby approves the Third Amendment to Public 

Improvement Acquisition Agreement (Distribution #3) as set forth in EXHIBIT 
“A” to this Resolution, subject to final review by the District’s Legal Counsel and 
District Engineer. 
 

2. The President is authorized to execute such documents as necessary to satisfy the 
requirements and purposes of the Acquisition Agreement. 

 
3.      This Resolution shall be filed with the Secretary of Hobe-St. Lucie Conservancy 

District. 
 

4.       All Resolutions and parts of Resolutions in conflict herewith are hereby repealed. 
 

5.       This Resolution shall take effect immediately upon its adoption. 
 
 THIS RESOLUTION PASSED AND WAS ADOPTED UNANIMOUSLY BY THE 
BOARD OF SUPERVISORS OF HOBE-ST. LUCIE CONSERVANCY DISTRICT ON JUNE 
25, 2025. 
 HOBE-ST. LUCIE CONSERVANCY 

DISTRICT 
 
 
ATTEST:                    
      Rick Melchiori 

President 
______________________________     
Robert M. Brown          (DISTRICT SEAL) 
Secretary 
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EXHIBIT “A” TO RESOLUTION 2025-03 
THIRD AMENDMENT TO 

PUBLIC IMPROVEMENT ACQUISITION AGREEMENT 
(DISTRIBUTION #3) 

 
HOBE-ST. LUCIE CONSERVANCY DISTRICT  

UNIT OF DEVELOPMENT 1A 
THIRD AMENDMENT TO  

PUBLIC IMPROVEMENT ACQUISITION AGREEMENT 
 

THIS THIRD AMENDMENT TO PUBLIC IMPROVEMENT ACQUISITION 
AGREEMENT is made and entered into this _______day of  ___________, 2025 by and between 
HOBE-ST. LUCIE CONSERVANCY DISTRICT, an independent special district of the State 
of Florida, with offices c/o Special District Services, Inc., 2501A Burns Road, Palm Beach 
Gardens, Florida 33410 (hereafter referred to as "District"), and ATLANTIC FIELDS 
DEVELOPMENT, LLC and DISCOVERY HOBE SOUND INVESTORS, LLC, both 
Delaware limited liability companies registered to do business in the State of Florida (hereafter 
referred to individually  or collectively as "Developer") with offices at 14605 North 73Rd Street, 
Phoenix, Arizona 85260-3105, (all of whom together may be referred to herein as "Parties" or 
individually as a "Party"). 

RECITALS  

WHEREAS, District has found that it is in the best interests of the land within the District's 
Unit of Development No. 1 A ("Unit No. 1A") to construct, acquire, operate, maintain and/or 
convey to other governmental entities certain hereinafter identified public infrastructure facilities, 
works and improvements, together with provision of associated services rendered in regard thereto, 
including components thereof, that will serve the District and benefit the real property located 
within Unit No. 1A. These public infrastructure facilities, works and improvements and associated 
services, including components thereof, relating thereto may include but are not limited to potable 
water, sewer, stormwater drainage systems and facilities, and other public improvements, all as 
such services, facilities, and improvements being more specifically identified in the Water Control 
Plan for Unit of Development No. 1A, initially adopted by District's Board of Supervisors on June, 
22, 2022, as subsequently amended from time to time, (referred to hereafter collectively as the 
"Water Control Plan" or the "Project"); and 

WHEREAS, in order to effectuate transfer, in one or more installments or conveyances, of 
all of Developer's right, title and interest in those public infrastructure improvements (and 
associated services relating thereto) (hereafter referred to individually or collectively as the “Public 
Improvements”) identified in the Water Control Plan from Developer to District, the Parties 
executed that certain Public Improvement Acquisition Agreement, dated May 13, 2024  (hereafter 
referred to as the “Acquisition Agreement”), which established the terms and conditions of the 
transfer to District of public improvements as set forth therein; and 

WHEREAS, the specific Public Improvements initially proposed to be transferred to the 
District were identified in Exhibit "A", attached to the Acquisition Agreement; and 

WHEREAS, effective June 12, 2024, the Parties executed that certain First Amendment 
to the Acquisition Agreement, which revised the list of Public Improvements (Exhibit “A”, thereto) 
to be acquired by District (hereafter referred to as the “Phase 1 Public Improvements”) and 
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established an agreed maximum amount to be paid to Developer for said Phase 1 Public 
Improvements; and  

WHEREAS, effective December 18, 2024, the Parties executed that certain Second 
Amendment to the Acquisition Agreement, which revised the list of Public Improvements (Exhibit 
“A”) to be acquired by the District (referred to therein as the “Phase 2 Public Improvements”) and 
established an agreed maximum amount to be paid to Developer for said Phase 2 Public 
Improvements; and  

WHEREAS, Developer has asked District to accept Developer's right, title and interest in 
those additional Public Improvements, identified herein in the attached EXHIBITS “A-1” and“ 
A-2” (hereafter referred to as the “Phase 3 Public Improvements”) for the maximum amount to be 
paid to Developer for said Phase 3 Public Improvements as provided herein; and  

WHEREAS, District will accept ownership and control of the Phase 3 Public 
Improvements upon the same terms and conditions as specified in the Acquisition Agreement, 
except as expressly modified in the First and Second Amendments and this Third Amendment 
thereto; and 

WHEREAS, prior to a payment by District to Developer for acquisition of the Phase 3 
Public Improvements, District's Engineer ("District Engineer") will be required to verify by one or 
more written signed and sealed certifications to the District that: (a) the Phase 3 Public 
Improvements being acquired by District are part of the Project and (b) the purchase price to be 
paid by District for acquisition of the Phase 3 Public Improvements does not exceed the lower of: 
(i) the actual cost of design, implementation and construction of such Phase 3 Public Improvements 
or (ii) District Engineer's estimated fair market value of such Phase 3 Public Improvements. 
 

NOW, THEREFORE, in consideration of the mutual covenants herein contained, and for 
Ten and No/100 ($10.00) Dollars and other good and valuable consideration, the receipt and 
sufficiency of which are hereby acknowledged, and subject to the terms and conditions set forth 
herein, the parties agree as follows: 

SECTION 1. INCORPORATION OF RECITALS. The recitals stated above are true and 
correct to the best of the knowledge of the Parties hereto, and by this reference are incorporated 
herein as a material part of this Agreement. 

SECTION 2. RESTATEMENT AND RATIFICATION OF TERMS AND CONDITIONS. 
All terms and conditions of the Agreement, as amended by the First and Second Amendments 
thereto, shall remain in full force and effect, except to the extent expressly modified by this Third 
Amendment. 
 
SECTION 3. PAYMENT FOR PHASE 3 PUBLIC IMPROVEMENTS.  
 

3.1 Subject to and in accordance with the terms of the Bond sale documents and any 
applicable State or Federal laws, rules, regulations, District agrees to pay Developer as complete 
and total payment for all the Developer's rights or interest in the Phase 3 Public Improvements 
constructed or installed by Developer an amount not to exceed ALL FUNDS REMAINING IN 
THE BOND PROCEEDS CONSTRUCTION ACCOUNT (EST. TO BE 
APPROXIMATELY THREE MILLION FIVE HUNDRED THIRTY THOUSAND 
DOLLARS ($3,530,000), with the exact purchase price to be based on a signed and sealed 
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certification of the District Engineer (the "Purchase Price").  
 

3.2 Payment of the Purchase Price shall occur as provided in Sections 3.1 and 3.2 of 
the Agreement, as amended.  

 
3.3 Upon this Phase 3 Disbursement, all bond funds will be expended. Developer is 

obligated to complete all Water Control Plan Improvements regardless of the availability of bond 
proceeds pursuant to that certain Landowner’s Agreement by and between District and Discovery 
Hobe Sound Investors, LLC dated March 27, 2024; as amended by the First Amendment thereto 
dated April 24, 2024; and that certain Public Improvement Acquisition Agreement by and between 
Discovery Hobe Sound Investors, LLC and Atlantic Fields Development, LLC, as amended.  
 
 IN WITNESS WHEREOF, the parties have executed this Second Amendment to the 
Public Improvement Acquisition Agreement on the dates hereafter written. 

 
 Executed by District this____________ day of__________________, 2025. 
 
      (SEAL) 
 HOBE-ST. LUCIE CONSERVANCY DISTRICT,  

an Independent Special District of the State of Florida.  
             
        By:________________________________ 
         Rick Melchiori 
        Its:  President  
 
 
ATTEST: 
 
By: ________________________________ 
    Secretary 
 
 
STATE OF FLORIDA 
MARTIN COUNTY  

 The foregoing instrument was acknowledged before me by means of □ physical presence 
or □ online notarization, this ___ day of ___________, 2025, by Rick Melchiori, as President, for 
Hobe-St. Lucie Conservancy District.  
 
(Notary Seal)            

Notary Public State of Florida 
 

        
       Print/Type/Stamp Name 
 
□ Personally Known OR □ Produced Identification 
Type of Identification Produced ______________________. 
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 Executed by the Landowner this _________day of _____________________, 2025. 
 

      
DISCOVERY HOBE SOUND INVESTORS, LLC, a Delaware 
limited liability company, registered to do business in Florida 
         
By:  DISCOVERY MANAGERS, LLC, a Delaware limited 

liability company  
Its:  Manager 
 
 
By:   
  Name Signed 
 
  ___________________________________ 

     Name Printed 
 
    Its: Authorized Person 
 
 
 
ACKNOWLEDGMENT 
 

A notary public or other officer completing this certificate 
verifies only the identity of the individual who signed the 
document to which this certificate is attached, and not the 
truthfulness, accuracy, or validity of that document. 

 
STATE OF CALIFORNIA  ) 
     ) ss. 
COUNTY OF _______________  ) 
 
On  __________, 2025, before me, ______________________________________, Notary Public, personally 
appeared           , who proved to me on the basis of 
satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within instrument and acknowledged 
to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that by his/her/their signature(s) 
on the instrument the person(s), or the entity upon behalf of which the person(s) acted, executed the instrument. 
 
I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph is 
true and correct. 
 
WITNESS my hand and official seal. 
 
 
          [Notary Seal] 
__________________________________ 
Notary Public 
  

WITNESSES 
 
______________________________ 
Name Signed 
 
______________________________ 
Name Printed 
 
 
______________________________________ 
Name Signed 
 
______________________________ 
Name Printed 
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 Executed by the Landowner this _________day of _________________, 2025. 

      
ATLANTIC FIELDS DEVELOPMENT, LLC, a 
Delaware limited liability company, registered to do 
business in Florida 
 
 
By:        
 Name Signed   
   
     
 ___________________________________________  
 Name Printed 
    
 

     Its: Authorized Person 
 
ACKNOWLEDGMENT 
 

A notary public or other officer completing this certificate 
verifies only the identity of the individual who signed the 
document to which this certificate is attached, and not the 
truthfulness, accuracy, or validity of that document. 

 
STATE OF CALIFORNIA  ) 
     ) ss. 
COUNTY OF _______________  ) 
 
On  __________, 2025, before me,  ______________________________________, Notary Public, personally 
appeared           , who proved to me on the basis of 
satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within instrument and acknowledged 
to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that by his/her/their signature(s) 
on the instrument the person(s), or the entity upon behalf of which the person(s) acted, executed the instrument. 
 
I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph is 
true and correct. 
 
WITNESS my hand and official seal. 
 
         [Notary Seal] 
__________________________________ 
Notary Public 
 
 
 

WITNESSES 
 
______________________________ 
Name Signed 
 
______________________________ 
Name Printed 
 
 
______________________________________ 
Name Signed 
 
______________________________ 
Name Printed 
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EXHIBIT “B” TO  RESOLUTION 2025-03 
 

THE ADDITIONAL COMPLETED PUBLIC IMPROVEMENTS  
(PHASE 3 DISTRIBUTION) 

 
 

 

Page 50



DISBURSEMENT APPROVAL FOR SERIES 2024 PROJECT ACCOUNT  
 
 
The Bank of New York Mellon Trust Company, N.A., as trustee 
Attention: Corporate Trust Department 
 

Re: $60,370,000.00 Hobe-St. Lucie Conservancy District, Improvement Bonds, Unit of 
Development No. 1A, Series 2024 (the "Bonds") 

 
Pursuant to the provisions of the Amended and Restated Resolution No. 2024-04 of Hobe-

St. Lucie Conservancy District (the "Issuer") adopted March 27, 2024, as may be amended, 
supplemented and restated, including by Amended and Restated Resolution No. 2024-05 of the 
Issuer (collectively, the "Resolution"), you are hereby requested and directed to disburse from the 
Series 2024 Project Account referred to in the Resolution the amounts indicated below. Capitalized 
terms used herein not otherwise defined herein shall have the meanings ascribed thereto in the 
Resolution. 
 

The undersigned hereby certifies: 
 

1. This is Disbursement Approval number 3  
 

2. The name and address of the person(s), firm(s), or corporation(s) to whom the 
disbursement(s) is (are) due is (are), and the amount(s) thereof is (are) as follow(s): 
 

See attached Disbursement Detail 
 
Total Amount Due this Disbursement = $8,596,718.00 
 

The undersigned further certifies that:  

1. This requisition is for a Cost of the Series 2024 Project payable from the Series 
2024 Project Account that has not previously been paid; and  

2. Each disbursement set forth above is a proper charge against the Series 2024 Project 
Account.   

Pay from 2024 Project Fund Account # 00761908 

Each disbursement set forth above is made as payment of a portion of the purchase price 
for the Series 2024 Project pursuant to a written agreement between the District and the other party 
named therein receiving payment and the undersigned represents that such agreement has not been 
modified or amended and is in full force and effect on the date hereof. 

HOBE-ST. LUCIE CONSERVANCY 
DISTRICT 

 
 

By:   
  President, Board of Supervisors 
 

Date: June 25, 2025 
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Hobe-St. Lucie Conservancy District
c/o Special District Services, Inc.,
2501A Burns Road
Palm Beach Gardens, FL 22410

Date: June 24, 2025

Re: Letter from Developer Requesting Acceptance of Completed Public Improvement

To whom it may concern: 

ATLANTIC FIELDS DEVELOPMENT, LLC and DISCOVERY HOBE SOUND INVESTORS, LLC, 
Delaware limited liability companies registered to do business in the State of Florida (hereafter referred to 
individually or together as the "Developer") desires to convey to the HOBE-ST. LUCIE CONSERVANCY 
DISTRICT ((hereafter referred to as the "District") all the Developer's right, title and interest in completed 
public infrastructure improvements and associated services relating to the following cost codes outlined 
in Pay Application #28 (Exhibit A) (collectively, the “Public Improvements”).

Subject to and in accordance with the terms of the Bond sale documents and the Public Improvements 
Acquisition Agreement, the Developer requests that the District acquires all of the Developer's rights or 
interest in the completed Public Improvements constructed or installed by the Developer in an amount 
that equals all the remaining available bond proceeds plus interest (approximately $3.5 million).

Sincerely,

_________________
Rick Melchiori - SVP, Development 
Authorized Signatory of the Developer

____________________
Jarrett Daniel - Sr. Director, Finance
Authorized Signatory of the Developer

Item # Description
Work Completed 

(Pay App #28)
Less 10% 
Retainage

Phase #1 
Funding

Phase #2 
Funding 

Phase #3 
Request *

1400 Excavation 31,308,262$          3,130,826$  15,717,083$  8,552,707$      3,907,646$     
1450 Embankment 6,993,734$            699,373$      1,746,410$     3,156,637$      1,391,314$     
2100 Drainage 18,600,777$          1,860,078$  13,694,803$  784,913$          2,260,983$     
1000 Mobilization 277,117$                27,712$        -$                      237,875$          11,530$           
1100 Erosion Control 505,158$                50,516$        -$                      260,295$          194,348$        
1200 Clear Grub and Burn 1,695,646$            169,565$      -$                      1,602,200$      (76,119)$         
1300 Strip Site and Use in Green Areas 450,338$                45,034$        -$                      405,304$          -$                      
1600 Finish Grade 1,352,194$            135,219$      -$                      845,275$          371,700$        
1500 Grade Lots 965,587$                96,559$        -$                      333,713$          535,316$        

Total 62,148,813$          6,214,881$  31,158,295$  16,178,918$    8,596,718$     
* Funding not to exceed District’s undisbursed and legally available Series 2024 Bond proceeds
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June 15, 2025  

 
Ray Spear                                                                                      Board of Supervisors 
6072 Eagles Nest Drive                                                                  Hobe St. Lucie Conservancy District 
Jupiter, FL  33458                                                                           2501-A Burns Road 
spear@thegrassrootscorp.com                                                      Palm Beach Gardens, FL. 33418 
561-262-3429 
 
 

RE: Proposal to Purchase 40+ Acre Parcel of Land from the Hobe St. Lucie Conservancy District 

 

 

Dear Members of the HSLCD Board, 

 

I am writing to formally request the purchase of the surplus, 40+ acre parcel of land on the NE corner 
of the Nine-Gem property, currently owned by the Hobe St. Lucie Conservancy District.    

I have a deep respect for the district’s mission of preserving water and land resources.  In acquiring 
this property, I would be committed to maintaining the integrity and stewardship of the land in 
accordance with the district’s core values.  My intent in acquiring this land is twofold.  One, to use it 
for recreational purposes such as camping, hunting and other outdoor pursuits.  Second, cattle 
operations which involves the raising, the grazing and the management of livestock.  The property 
would be put to productive use, ensuring the land remains active and maintained, 

It is my understanding that the property has significant limitations.  It is indefinitely zoned for 
agricultural use, with no buildable points and no possibilities for residential or commercial 
development.  The sale of this surplus property would generate a one-time income for the district, 
while allowing the board to efficiently off load a nonperforming asset.  As well it creates an annual 
positive tax revenue to the district’s operational budget.  My offer to purchase this property is 
$175,000.00, which I feel is fair market value for comparable, restricted agriculture land.  In addition, 
the relationship established between us would ensure the transaction was streamlined, efficient, and 
with minimal delays, ultimately benefiting all parties involved. 

Please consider this letter as a formal request to initiate dialogue on the purchase of this property. I 
am happy to further discuss this proposal with the Board and answer questions, or provide any 
additional documentation required. 
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To summarize my offer: 

 Property: 40+ acre surplus parcel on the NE corner of the Nine-Gem property. 

 

 Benefit to District: sale generates income and long term annual tax increase on surplus, 

highly restricted property.  With my familiarity of the property and the district my acquisition 

would make the transaction streamlined, quick and efficient. 

 

 Proposed Use: The proposed use of the property is for both recreational uses and cattle 

operations. The property will be managed to support both uses in a way that balances land 

conservation with productive agricultural activity. 

 

 Offer Price: $175,000.00 

 

 Due Diligence: I welcome the opportunity to work with the board on all aspects of due 

diligence to help ensure a smooth, quick, and efficient property sale.  

 

Thank you for your time and consideration. I look forward to working together on this opportunity. 

 

Sincerely, 
 

Ray Spear 

Ray Spear 
The Grassroots Corporation, owner 
 
 

Attachments: 

Martin County 40 acre aerial map 

SFWMD canal reroute map 

Martin County 40 acre corner map 

Martin County Property Appraiser – value and sales history  

Martin County Property information 
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to the results and performance of any information obtained from the COUNTY is
entirely assumed by the rec ipient .
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Thomas V. Messier 

24101 SW Martin Hwy                                                                                                          
Okeechobee, FL 34974 

 

Cell phone: (772) 260-5173      Email: tvmessier@gmail.com 

                                                                              PROPOSAL 

 

Date: 05/22/2025 

Sold To: Hobe St Lucie  

Job Site: L-35 

Attention: Ray Spears  

 

Description: 

- Clean 10,730 ft of L-35 
 

- Grade material removed from canal 

 

  

 

- Sod one row at top of bank 

Clean / Grade: $47,600.00 

Sod: $32,000.00 
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